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SECTION A – FACILITY AND EVENT MANAGEMENT (75 MARKS) 
 
QUESTION 1 (14 MARKS) 
 
The responsibilities of facility managers have changed over time. Identify and discuss 
these changes by utilizing examples from the sport industry. 
 
QUESTION 2 (18 MARKS) 
 
Your line manager at a sports facility requests you to research the possibility of utilising 
planning teams as an instrument to do planning for different aspects of the sport and 
recreation facility. Provide answers to the following questions he raised on this topic 
and use examples to support your answers. 
 
2.1 Why should he use planning teams? (6) 
 
2.2 If planning teams was an option, how do you transform people into becoming a 
team? Provide applicable examples to support your explanation to the line manager. 
(12)   
 
QUESTION 3 (15 MARKS) 
 
You have to do the scheduling of programmes offered by various agencies.  
 
3.1 Explain what your responsibilities would be; (5) 
 
3.2 Outline what you would include in a scheduling policy. (5) 
 
3.3 Discuss the scheduling techniques you would use. (5)     
 
QUESTION 4 (8 MARKS) 
 
You are the manager of concessions, merchandising and ticket sales at a sports 
facility. You decide that you would like to include the sales of alcohol as a concession. 
Explain what you will consider in the process of implementing an alcohol sales 
(management) plan. 
 
QUESTION 5 (20 MARKS) 
 
You are the manager of a sport and recreation facility. You would like to secure the 
safety of the staff and users of the facility and programmes.  
 
5.1 Propose five (5) general safety points; and 
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5.2) Argue the measures of precaution that you would take into consideration when 
planning for the safety of staff and users. 
 
                                                      [75] 
 
SECTION B – HUMAN RESOURCE MANAGEMENT IN SPORT (75) 
 
QUESTION 1 (10 MARKS) 
 
You have to make a presentation to a group of sport and recreation organisations on 
the types of voluntary organisations that exist in the sport industry. Provide an outline 
of your presentation referring to the types of voluntary organisations and provide 
examples of each. 
   
QUESTION 2 (20 MARKS) 
 
You are appointed as the manager of a professional sports club. You decide to 
develop a Human Resources (HR) division for the club. Explain what HR functions 
you would include in the division for the club. 
  
QUESTION 3 (14 MARKS) 
 
. Sport club managers are required to take different aspects into consideration when 
dealing with leadership. Discuss these considerations by using the ‘Multidimensional 
Model of Leadership’ as proposed by Chelladurai (1987).  
 
QUESTION 4 (17 MARKS) 
 
The participation segment of the sport industry has changed into a professional 
environment. Although good for the organization, professionalization of sport has 
negative consequences for volunteers. Debate the negative consequences by using 
examples for the industry.  
 
QUESTION 5 (14 MARKS) 
 
You are the manager at a local gymnasium and have to sensitize your line managers 
on the statutory laws related to labour which impacts on their environments.  Briefly 
list and discuss the essence of each act. 
                     
                                                 [75] 
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